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Learning and Development

“I'hear and | forget. | see and | remember. | do and | understand.” This famous Chinese
proverb underlines Proton’s approach to learning. Our Learning and Development programs
are dynamic, interactive, and designed to develop understanding and the skill to practice.
All Proton courses have been developed by project and change management professionals,
and are delivered by qualified educators with extensive industry experience.

Proton offers Professional Development courses in Project Management, Change Management,
Business Analysis, and a range of Specialised Skills courses in related subject areas.

Our Project Management courses are endorsed by the Australian Institute of Project
Management in accordance with the national competency framework.




Proton’s learning programs incorporate the
latest local and international trends in project
and change management and provide practical
information and tools that can be applied
immediately in the participant’s day-to-day role.

Proton’s Approach

Our “three stage” learning model is
designed to enhance participants’
professional career development.

Stage one involves identifying current
competency levels, skill gaps and
learning needs, and development of
a structured learning program.

Stage two provides education
programs across a range of subjects
that can be customised to align

with an organisation’s specific
standards, methodologies and
learning requirements.

Stage three provides post-training
support to consolidate learning

and support application in the
current work environment. This
includes professional mentoring and
coaching support for individuals, and
assistance towards achieving project
management certification.
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Why train with Proton
Projects?

Proton Projects is a project and
change management organisation with
extensive knowledge and experience in
managing projects and change in the
corporate environment.

Proton offers both private and

public courses. Our private program

is designed to meet the needs of
organisations with groups of between
four and twelve participants per
course. Private courses can be tailored
to include specific organisational
standards and terminology and can be
scheduled to meet the needs of your
organisation. We can also develop
customised courses to meet your
specific training and learning needs.

Proton can deliver private training
programs anywhere in Australia or
you can enjoy the relaxed and tranquil
training facilities at our Manly campus,
only a short jetcat or ferry ride away
from the centre of Sydney.

Our public program is open to
individuals and small groups and is
presented at scheduled times during
the year. We offer qualifications that
assist in gaining accreditation via the
RegPM program with the Australian
Institute of Project Management. All
public courses are delivered in central
locations around Australia.

All Proton courses are led by

certified trainers who are also current
practitioners in their field. Our Learning
and Development team includes
Certified Trainers, skilled coaches and
mentors, and registered psychologists.

Our Other Services

Proton will work with you to meet all
your project and change management
needs. In addition to an industry
endorsed Learning and Development
program, we also offer our clients:

e afull range of project and change
management solutions

e access to a highly skilled team of
project and change management
professionals



Project Solutions

There are times during the lifecycle

of a project when a little help may be
needed to ensure your project delivers
the results expected of it.

Proton Solutions offers a range

of proven tools and techniques
designed to improve project execution
and delivery, and reduce the risks
associated with change. Proton’s
Solutions include:

* Project Assurance

¢ Project Initiation

¢ Project Profiling

e Business Impact and Change
Management

e Project Tracking and Reporting
e Risk Management

* Project Recovery

e Enterprise Project Support

e Portfolio Management

¢ Project Lifecycle Management

These services can be delivered
quickly to produce specific outcomes
at strategic points in a project.

Our services are fully scalable and will
suit project and business requirements
of any size. Proton’s Solutions services
are typically undertaken for a fixed
price, and are highly automated to
allow us to provide these services at
very competitive prices.

For more information on Proton
Projects Solutions please email
solutions@protonprojects.com.au or
contact your Relationship Manager.

Project Resourcing

The pressures of project work can be
demanding. Proton’s project specialists
are conditioned to the corporate
environment and understand the
demands of project work.

We provide highly skilled business and
IT professionals to work on projects
Australia wide. Proton’s transparent
pricing model ensures competitive
market rates.

Our pool of project professionals
encompasses the full range of project
skills, including:

* Project Managers

e Business & Process Analysts

e Business Impact & Change
Managers

e Test Specialists

e Training Specialists

¢ Project Office Staff

e Specialised Project Personnel
For more information on Proton
Projects Resourcing, please emalil

resourcing@protonprojects.com.au or
contact your Relationship Manager.





