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Proton Projects

Proton Projects has been servicing 
corporate Australia with proven project 
and change management solutions 
since 1996. As leaders in our fi eld, we 
provide our clients with specialised 
education and professional services 
and access to a vast and talented 
team of skilled project professionals. 

We pride ourselves on staying up to 
date on the latest global developments 
in Project and Change Management. 
We can provide any combination 
of skills, tools or techniques to 
help our clients achieve successful 
project outcomes. 

Proton’s services are fully scalable 
and are designed to suit project and 
business requirements of any size. 
Our team have developed long-
term relationships with some of 
Australia’s largest and most respected 
organisations.  

Proton’s unique approach to project 
and change management blends 
leading edge techniques with a high 
quality team, ensuring a cost effective 
solution to any project or change 
management need.
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Machiavelli, the famous Italian philosopher, wrote “There is nothing more diffi cult to take 
in hand, more perilous to conduct or more uncertain in its success than to take the lead in 
the introduction of a new order of things”. This remains true today. Change can be diffi cult 
to manage, and even harder to achieve successfully. Organisations must embrace change in 
order to prosper, and successful organisations understand the importance of effective project 
management in achieving successful and lasting change.



Project Resourcing 

The pressures of project work can be 
demanding. Our project specialists 
are conditioned to the corporate 
environment and understand the 
demands of project work.

Proton’s clients enjoy access to a pool 
of project professionals offering a wide 
range of project skills at competitive 
market rates. Skills provided include:

•  Project Management

•  Business & Process Analysis

•  Business Impact & Change 
Management

•  Testing and Quality Management

•  Training

•  Project Offi ce Functions and 
Administration

Proton employs an innovative three-
tiered staffi ng structure to offer 
maximum fl exibility and value for our 
clients. The fi rst tier, or Core Team, 
works across both the Resourcing and 
Solutions divisions and is responsible 
for providing consistent and high 
quality results-focused services for 
all our clients.

Our second-tier, or ‘Experience Pool’, 
consists of handpicked project 
professionals who are conditioned 
to the corporate sector and Proton’s 
project methods. This talented and 
expert pool allows us to draw on 
the specifi c skills needed without 
having to maintain an extensive and 
costly ‘bench’. 

Our third-tier provides access to an 
extensive Industry Network database 
that helps us to quickly locate and 
deploy additional skills when required. 

All Proton assignments are backed-
up by a comprehensive customer 
support program and direct access to 
a Relationship Manager who oversees 
each assignment. The support 
program provides you with the peace 
of mind offered by:

• a comprehensive Service 
Level Agreement

• Progress Reviews

• Status Reports

Proton specialists have access to 
a comprehensive range of support 
materials provided via the Proton 
Intranet. This material can be accessed 
securely over the web from any 
customer site. We also provide peer 
support and development programs to 
further enhance the value of Proton’s 
resources on any project.

For more information on Proton 
Projects Resourcing, please email 
resourcing@protonprojects.com.au or 
contact your Relationship Manager.

Proton’s service level 
agreements set standards for 
speed of response to new 
requirements, candidates’ 
fi t, interview strike rate and 
engagement success rates.
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Project Solutions

There are times during the lifecycle 
of a project when a little help may be 
needed to ensure your project delivers 
the results expected of it.

Proton Solutions offers a range 
of proven tools and techniques 
designed to improve project execution 
and delivery, and reduce the risks 
associated with change. Proton’s 
Solutions include:

• Project Assurance

• Project Initiation

• Project Profi ling

• Business Impact and Change 
Management

• Project Tracking and Reporting

• Risk Management

• Project Recovery

• Enterprise Project Support

• Portfolio Management

• Project Lifecycle Management

These services can be delivered 
quickly to produce specifi c outcomes 
at strategic points in a project.

Our services are fully scalable and will 
suit project and business requirements 
of any size. Proton’s Solutions services 
are typically undertaken for a fi xed 
price, and are highly automated to 
allow us to provide these services at 
very competitive prices.

For more information on Proton 
Projects Solutions please email 
solutions@protonprojects.com.au or 
contact your Relationship Manager.

Learning and Development

No matter what profession you work 
in, it’s important to stay up to date on 
current and emerging trends relevant 
to your industry. 

Proton Learning and Development 
provides state of the art education 
programs to help Project and Change 
Management professionals stay on top 
of their game.

Our courses are developed by 
industry experts and incorporate the 
latest local and international trends 
in project and change management. 
Each course refl ects best practice 
principles in project management, 

change management and business 
and process analysis. Our project 
management courses have received 
certifi cation from the Australian Institute 
of Project Management.

Proton Learning and Development 
offers public and private courses 
that can be customised to meet 
specifi c organisational requirements. 
Other services include competency 
assessment, post training support, 
mentoring and coaching, learning 
support and facilitated workshops.

For more information on 
Proton Projects Learning and 
Development programs please email 
learning@protonprojects.com.au or 
contact your Relationship Manager.




